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(2) MAOGHZIAKA AMOTEAEZMATA

MaOnolakd AntoteAécpata

MEeTA TNV eTLTUX) OAOKANPWON TOU HaBrHaTog aVaEVETAL Ol HOLTNTEC va EXOUV

LG amapaitnTec:

e [VWOELG WOTE va UmopouV va avayvwpilouv To MAAioLo Kol TOUG KOVOVEG TNG
ALOLKNTLIKAG AOYLOTIKI G KOLL TG OUYXPOVEC TIPOCEYYIOELG 0T Aloiknon
Yninpeowy, va €nyouv Kal va KTLHOUV anodaocell BpaxumpoBeopwy

MakpompoBeopwyv (Kedalatakwv Emevbuoewv).

e AgflO0TNTEC WOTE va Umopouv va pocdlopilouy, va eKTLHOUV KoL va
epapuolouv tn Bewpntikn yvwon enthvovtag npoBAnuata pe tig pebodoug
Activities Based Costing (ABC) kat Balance Scorecard. Emtiong, va €xouv
OTTOKTHOEL TIG S£ELOTNTEC yLa va avadlopyavwvouy, va oxedlalouv Kal vo
aflohoyoUv TI¢ SLadIKaoleg KATAPTLONG CUVOALKOU TIPoUTTOAOYLOLOU.

® |KOVOTNTEC WOTE VA UMOPOUV va oXeSLAlouV, VoL CUIETEXOUV Kal Vol
umootnpilouv Kal va poteivouv 8pacelg emAUOVTOG EPWTUATA OF
Baolkég (SLadoxIKEC) AELTOUPYLEC OTIWCE : KOTOXWPNONG, CUYKEVTPWONC,
PoodLopLoOU, avAAuong, oxedLOoUOU, EAEYXOU WOTE VA TTAPEXOUV
nmAnpodopieg yia tn AqPn anopdaccwv.

Fevikég IkavoTnTeg

To HABNUA ATTOCKOTIEL OTNV AMOKTNGN, OO TOV MTUXLOUXO, TWV MAPOKATW YEVIKWY LKAVOTATWV:
Avalntnon, avaluon kat cuvBeon dedopévwy Kal TANPodopLWY, LE T XPHoN Kl TwV amapaitntwy




TEXVOAOYLWV

Mpocappoyr Og VEEC KATOOTAOELG
Autovoun epyacia

Opoadikn epyaocia

Epyacia og Slemiotnpoviko neptBaAlov

(3) NEPIEXOMENO MAGHMATOZ

¢ Evvoleg Alolkntikng AoyLoTikig kot Kootoug - H onpacia tou k6otoug otn
AQYN SloknTikwv anoddacewv. ZVyXPOVES pooeyyioels otn Aloiknon
Yrninpeowwv.

¢ KootoAoynon Baoel Spaotnplotitwyv-Activities Based Costing (ABC)-
EpyaAeio BorBelag yia Anyn anodpdoewv

¢ KootoAoynon mapayyeAiog épyou. MeAETn nepimtwong .

e AvdAuon BpaxumpoBeouwv Anodpdoewv. Evvoleg tou SLEmouv TNV avaiuon
Bpaxuxpoviwy amopAcewy.

e AvdAuon MakpompoBeouwv (Kepalatakwyv Emevdioswv). MéBodol kat
HeTproels avaAuong MakpompoBeoung emevduong Kedalaiwv.

e AvdAuon MakpompoBeopwv (Kepalatakwy Emevéloewv). MéBobdog
KaBapng Mapovoag Atilag. MeAétn Mepimtwong

¢ Awoiknon kat Métpnon Mpoiovtog. Avayvwplon TnG moLoTNTOG-HETPA
ToLOTNTAG.

e TUMOL TPOUTMOAOYLOUWY. ZUCTAATA EAEYXOU TIPOUTIOAOYLIOUWV.

e Aladikaoio KATAPTLONG CUVOALKOU MPOoUTTOAOYLOUOU .

e Aladikaoia KATAPTLONC CUVOALKOU TIpoUTOAOYLOMOU .MEAETN TTEPLTTWONC

e Mé£Bodog balance scorecard. MeAétn mepimTwong

e Twoloylokn MoAtikn- Kpttrpla TipoAdynong.

e Aladopikr) avaluon: to KAewdi otnv APn anodpdacswv. MeAEtn nmepimtwong.




(4) AIAAKTIKEZ kat MAGHZIAKEZ MEGOAOI - AZIONOTHZH

TPOMOZ NAPAAOZHE | MNpAOoWTMO HE MPOCWTTO

XPHZH TEXNOAOTIQN | Xprijon T.MN.E. otn StaokaAia
NAHPO®OPIAZ KAI ENMIKOINQNIQN | Xprion T.M.E. otnVv €nikowvwvia pe Toug GpoLtnTEG LECW TNG
NAEKTPOVIKNC TMAOThOpUaG e-class

OPFANQZH AIAAZKAAIAZ T ®oprog Epyaciag
Eéaunvou
AloAEEELG 26
AoKNOELG 26
AuToTEANG MeAETN 73
JUvoho Mabnpatog 125

AZIONOTrHzH OOITHTON | M£60obot afloAdynongc:

Mpartn teAwkn e€€taon (100%)

ue emiAvon mpofAnUATWY

HE EPWTNOELG TIOAAATIANG ETUAOYNG

A ypourttr €€€TAON UE EPWTIOELG EKTETAUEVNG
amavInong
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